


TODAY’S PRESENTATION

• Introduction & Background
• California Regulations (Old, New & Amended)
• Future Infrastructure Planning
• Funding, Incentives & Support Programs
• New Technology & Fleet Enhancements



Master Fleet Technician
Sheriff & Light Duty Fleet

Fleet Team Leader – BA Business (SDSU)
PW Division 1 & County Operations Center
Medium/Heavy Trucks & Equipment
Work Management
Productivity & Safety Programs, Shop Re-Model

Fleet Coordinator – CAFM (NAFA)
Acquisition & Asset Mgmt ~ 4,200 vehicles
Contract, Policy, Procurement & Spec
Fund Management, Rate Development
Climate Action, Green Fleet, New Facility Construction

County of San Diego – 11 years 

Public Works Superintendent
All City Fleet Operations ~ 500 vehicles
Climate Action & ZEV Regulations
Ongoing Projects

• EV Charging
• Motor Pool
• Shop Remodel

City of Carlsbad – 6 years

2025 - Government Fleet & APWA #1 Small Fleet in America
2024 - APWA Professional Manager of the Year - Fleet

Keep 
Dreaming



@ County of San Diego



@ City of Carlsbad



• California Regulations (Old, New & Amended)



California’s Air 
Resources Board

What is it? 
• State Board of appointed officials
• Charged with protecting the public from the harmful 

effects of air pollution (mobile sources)

Where did it come from? 
• Mulford-Carrel Air Resources Act – Gov. Reagan (Aug 

30th, 1967)
• Merged Bureau of Air Sanitation & CA Motor Vehicle 

Pollution Control Board

Authority
• Federal Air Quality Act of 1967

• Ability to set its own more stringent air quality rules in 
CA

• Federal Clean Air Act of 1970
• Authorized California to create its own separate and 

stricter emission regulations.
• Resulted in Nox emission standards for motor vehicles 

(Catalytic Converters, OBD, ZEV, GHG standards)
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California Fleet Regulations
Advanced Clean Cars/Trucks *Fed Block

Manufacturer CA sales targets
Advanced Clean Fleets *Amended

Fleet purchase/conversion requirement
Reporting & Duty to Hire

In Use Off Road Diesel *Active
Reporting & Duty to Hire
Engine Tier Eliminations

Zero Emission Forklift *Active
2026 Zero Emission Sales & Purchases
Forced to retire 13yr & older

Zero Emission Airport Shuttle *Active
Fleet purchase/conversion

Innovative Clean Transit *Active
Fleet purchase %

Sustainable Freight & Transportable 
Refrigeration Units *HOLD*

HD/IM (Clean Truck Check)*Active

https://ww2.arb.ca.gov/our-work/programs/advanced-clean-trucks
https://ww2.arb.ca.gov/our-work/programs/advanced-clean-fleets
https://ww2.arb.ca.gov/our-work/programs/use-road-diesel-fueled-fleets-regulation
https://ww2.arb.ca.gov/our-work/programs/zero-emission-forklifts
https://ww2.arb.ca.gov/sites/default/files/2019-10/asb_reg_factsheet.pdf
https://ww2.arb.ca.gov/sites/default/files/2019-07/ICTreg_factsheet.pdf
https://ww2.arb.ca.gov/our-work/programs/transport-refrigeration-unit
https://ww2.arb.ca.gov/our-work/programs/transport-refrigeration-unit
https://ww2.arb.ca.gov/our-work/programs/CTC


R E G U L A T O R Y  S P O T L I G H T

Advanced Clean Fleets: How We Got Here

Jan 2024

ACF takes effect; state/local 
government fleets begin 

phased ZEV purchase 
requirements

Jan 13, 2025

CARB withdraws its EPA Clean 
Air Act waiver request 

covering high-priority & 
drayage fleet provisions

Sep 25, 2025

CARB Board adopts resolution 
to amend extending ZEV 
purchase timelines and 
expanding public-fleet 
exemption pathways

2025 Settlement

CARB agrees with 16 states to 
formally repeal high-priority & 

drayage requirements; OAL 
filing due Aug 31, 2026

Today

Repeal process & 
Amendments approved by 

OAL; state & local government 
agency fleet requirements 
remain in force, repealed 

portions and new 
amendments to take effect 

Jan 1, 2027
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R E G U L A T O R Y  S P O T L I G H T

What's Repealed vs. What Remains in Force

✕ REPEALED (needed federal waiver)

High-priority fleet ZEV mandate (50+ trucks or 
$50M+ annual revenue)

Drayage truck ZEV requirement (new 
registrations after 1/1/2024)

Retroactive enforcement waived back to Nov 1, 
2023

✓ REMAINS IN FORCE (no waiver needed)

State & local government agency ZEV purchase 
requirements, phased through 2030

Small fleet (≤10 vehicles) / low-population 
county exemption until 2030

Annual TRUCRS compliance reporting through 
2045; 5-year recordkeeping

Separate ACT manufacturer sales mandate, 
phasing to 100% ZEV sales by 2036
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W H A T  P R O C U R E M E N T  S H O U L D  W A T C H

Contracts & Contracted Fleets

1
Proposed amendments make clear that a public agency’s fleet includes vehicles it directly owns as well as vehicles it rents, leases, or 
contracts to operate on its behalf.

2

Track expanding exemption pathways: mutual aid use, ZEV-purchase timing exemptions, and daily-usage exemptions
Review RFP and contract language for ZEV purchase, reporting, and recordkeeping responsibilities before renewal or re-solicitation

3

4 CARB has stated that during this phase under the amended regulation it will focus on compliance assistance, education, and good-
faith efforts rather than aggressive enforcement.

Action item: confirm which active contracts need ZEV compliance language updates before fiscal year close.
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https://ww2.arb.ca.gov/resources/fact-sheets/ACF-2025-Amendments-Guidance

Amendments include Section 2049 - Hiring Compliant Fleets *** (Defines Requirement to Hire)
“The requirements specified in this section apply to any motor carrier, broker, governmental agency, person, or entity that hires a State 
or local government agency or dispatches State or local government agency vehicles with a GVWR greater than 8,500 lbs. in California

https://ww2.arb.ca.gov/resources/fact-sheets/ACF-2025-Amendments-Guidance
https://ww2.arb.ca.gov/resources/fact-sheets/ACF-2025-Amendments-Guidance
https://ww2.arb.ca.gov/resources/fact-sheets/ACF-2025-Amendments-Guidance
https://ww2.arb.ca.gov/resources/fact-sheets/ACF-2025-Amendments-Guidance
https://ww2.arb.ca.gov/resources/fact-sheets/ACF-2025-Amendments-Guidance
https://ww2.arb.ca.gov/resources/fact-sheets/ACF-2025-Amendments-Guidance
https://ww2.arb.ca.gov/resources/fact-sheets/ACF-2025-Amendments-Guidance
https://ww2.arb.ca.gov/resources/fact-sheets/ACF-2025-Amendments-Guidance
https://ww2.arb.ca.gov/resources/fact-sheets/ACF-2025-Amendments-Guidance


CEC - Replacement Tire 
Efficiency Program

• Bans the sale of non-
compliant tires 

• Phase 1 – Jan.1 2029

• Phase 2 – Jan.1 2033

• Exemptions for Emergency 
Vehicles, Specialty, HD & 
Off-Road Types

• Could limit supply & 
increase prices
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California Fleet Regulations & Industry Shift
Advanced Clean Cars/Trucks *Fed Block

Manufacturer CA sales targets
Advanced Clean Fleets *Amended

Fleet purchase/conversion requirement
Reporting & Duty to Hire

In Use Off Road Diesel *Active
Reporting & Duty to Hire
Engine Tier Eliminations

Zero Emission Forklift *Active
2026 Zero Emission Sales & Purchases
Forced to retire 13yr & older

Zero Emission Airport Shuttle *Active
Fleet purchase/conversion

Innovative Clean Transit *Active
Fleet purchase %

Sustainable Freight & Transportable 
Refrigeration Units *HOLD*

HD/IM (Clean Truck Check)*Active

https://ww2.arb.ca.gov/our-work/programs/advanced-clean-trucks
https://ww2.arb.ca.gov/our-work/programs/advanced-clean-fleets
https://ww2.arb.ca.gov/our-work/programs/use-road-diesel-fueled-fleets-regulation
https://ww2.arb.ca.gov/our-work/programs/zero-emission-forklifts
https://ww2.arb.ca.gov/sites/default/files/2019-10/asb_reg_factsheet.pdf
https://ww2.arb.ca.gov/sites/default/files/2019-07/ICTreg_factsheet.pdf
https://ww2.arb.ca.gov/our-work/programs/transport-refrigeration-unit
https://ww2.arb.ca.gov/our-work/programs/transport-refrigeration-unit
https://ww2.arb.ca.gov/our-work/programs/CTC


California Fleet Advocacy & Legislative Efforts





• Future Infrastructure Planning
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Potential new EVSE Site Candidate?

Interconnection Map from your Utility Provider
• Insights into capacity of a circuit
• Locations of existing components

*Does NOT usually show future or planned 
capacity by others



W h e r e  D o  I  S t a r t ?

Home Base?

Weight Class?

Daily Miles Traveled?

Standard Route?

Return to Base?
Stays close to home base?

Does it Tow?

Emergency Response?
Parked at Base >8hrs?

Typical Lifespan?

What does each vehicle NEED to do?

What types of vehicle are they? 
What is in your Fleet?

What is their mission? 

Daily Schedule 

Body Type

Special Equipment

Payload & Cargo 



Location 1
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Location 3
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• Funding, Incentives & Support Programs





Deana Gutierrez
Customer Solutions Advisor
P: (619) 676-2037
E: DGutier2@sdgecontractor.com

SDGE EV Charging Programs
Transportation Electrification Advisory Services (TEAS) Program
TEAS Customer Portal

mailto:DGutier2@sdgecontractor.com
https://urldefense.com/v3/__https:/www.sdge.com/business/electric-vehicles/lovelectric__;!!E_4xU6-vwMWK-Q!r_2LAcgRuvn4lv7qf1qlMhvrLXnP8I4jLn7sjlFxg_GbCggr3HxIlN3IwIlRNgeR5YOZnNmDLEEGuKn7n_KbAWgNzbLQpG8-_8Y$
https://urldefense.com/v3/__https:/teas.sdge.com/__;!!E_4xU6-vwMWK-Q!r_2LAcgRuvn4lv7qf1qlMhvrLXnP8I4jLn7sjlFxg_GbCggr3HxIlN3IwIlRNgeR5YOZnNmDLEEGuKn7n_KbAWgNzbLQKWanSME$
https://urldefense.com/v3/__https:/teas.sdge.com/login?samlContext=us1_451325570826_4505d335-6420-4445-9ee5-146b524754ee__;!!E_4xU6-vwMWK-Q!r_2LAcgRuvn4lv7qf1qlMhvrLXnP8I4jLn7sjlFxg_GbCggr3HxIlN3IwIlRNgeR5YOZnNmDLEEGuKn7n_KbAWgNzbLQrXbaZzg$


EV Infrastructure & Alternative Fuel Vehicle Incentives
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CLEAN FUEL REWARD PROGRAM – 
Rebates vary based on the vehicle weight class
• Class 2b (8,501–10,000 lbs): $7,500 
• Class 3–4 (10,001–16,000 lbs): $15,000
• Class 5 (16,001–19,500 lbs): $60,000
• Class 6–7 (19,501–33,000 lbs): $85,000
• Class 8 (>33,000 lbs): $120,000



• New Technology & Fleet Enhancements
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Bradley Northup

Bradley.Northup@Carlsbadca.gov
760-473-1267

mailto:Bradley.Northup@Carlsbadca.gov
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