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Water Supply Challenges



Program Components

SAN DIEGO RIVER

S A N T E E

S A N  D I E G O

E L  C A J O N

L A K E S I D E

L A  M E S A

PACKAGE 4
8-Mile East Mission Gorge Force Main Rehabilitation, 

9-Mile East County Residuals Line, Connections to 
City of San Diego Sewer Facilities

PACKAGE 2
10-Mile Product Water Pipeline, 
Dechlorination Facility,
Inlet to Lake Jennings

PACKAGE 3
Retrofit and Expansion of IPS, East Mission Gorge 
Pump Station, 3.5-Mile Force Main, 3-Mile 
Residuals Bypass Pipeline, and 1.7 mgd Lift 
Station

MISSION TRAILS 
REGIONAL PARK

MISSION TRAILS 
REGIONAL PARK

PACKAGE 1
15 mgd WRF, 11.5 mgd AWP Facility, 

Solids Handling, Product Water Pump 
Station, Education Center

PACKAGE 5
Energy Recovery System





OPERATIONS INTEGRATION

Padre Dam’s operators have been involved in the
project from concept to construction and will be
hands on during startup, testing, and commissioning.

Pilot Plant

Regulatory Permitting

SCADA

Design

Construction

Training & Certification



AWP Demonstration Facility

Training

Partnering Opportunities with other 
Agencies

AWTO Certification

Participation in Staffing/Hiring

Ready for Commissioning

OPERATIONAL READINESS
Site

Management

Human

Resources

SCADA

Design

Construction

Certification

Asset

Management



Permitting



O&M STAFFING – COMBINED OPERATIONS

From combined operations 
staff of 9 personnel to 34 
personnel at 8-12 hour shifts

East County AWP
Director (1) 

Engineering and Compliance Manager (1) Operations Manager (1)

SCADA System 
Technician/Administrator 

(1)

Maintenance 
Supervisor (1)

Electrical Instrument 
Technician (2)

Planner/Scheduler (1)

Occupational Health and 
Safety Specialist (0.75)

Lab Supervisor (1) 

Lab Assistant (1)

QA/QC Specialist (1)

Plant Operator (9) 

Lead Operator (5) 

Human Resources Manager 
and Administrative Services

On-Call Engineering 
Consultants

Operations 
Supervisor (1) 

Lab Analyst (3) 

HR & Communications  
Assistants (0.5 ea)

Information Systems 
Specialist (1)

IS Manager

Compliance
Specialist (1)

Admin Asst. (1)

AWP Mechanical 
Technician (4) 

Engineering Manager (1) 

Operations and 
SCADA Consultants

On-Call 
Engineering 
Consultants



CERTIFICATION REQUIREMENTS

WWTP OPERATOR GRADE 3
One onsite at all times

WWTP OPERATOR GRADE 5
At least one on staff

AWT OPERATOR GRADE 3
One onsite at all times

AWT OPERATOR GRADE 5
At least one on staff

Challenge of the industry:
There are not many certified 
AWT Operators… yet.



STARTUP, TRAINING,
AND COMMISSIONING



Bi-monthly newsletters
Construction Mailers

Interactive Construction Map –
45,000+ Views

Community Outreach

East County AWP Podcast Episode

www.eastcountyawp.comCommunity Events
Construction Video Updates

Weekly Website Articles

Previous Demo Facility



Questions?
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