ATTENDANCE IS LIMITED TO THE

ASCE

SAN DIEGO SECT10N

PUBLIC
WORKS
INSTITUTE

Bringing together industry leaders from the public and private sectors
to share a comprehensive spectrum of practical insights, expertise
and resources within the Public Works industry in San Diego and
Imperial Countries

Module 3: Public Works Management

- Basic Management Skills
o Delegation and empowerment of employees, teeeed
understanding of line-staff roles, introduction to Tree i
public works process g,

Communication Skills I : : e
. . . : Certification in Public Works Management with
o Conducting effective meetings and presentation :
: completion of 4 modules
skills
Impact of Law on Public Works
o General legal issues, employement law, and Top industry speakers

liability issues in public works
Resources Management Skills
o Creative decision making, contracting, and
managing consultants

Collaborative networking workshops

« And More

COST:
CHECK-IN: 7:30 - 5:00 AM SEMINAR: $349 MEMBERS & PUBLIC AGENCIES
8:00 AM - 4:30 PM $449 NON-MEMBERS

(Includes lunch, networking ,outings & course
LOCATION: materials)

CALTRANS DISTRICT Il OFFICES
Gallegos Conference Room
4050 Taylor Street, San Diego, CA 92110

BONUS: First-time non-member attendees receive a
complimentary one-year APWA membership - a $238 value!

QUESTIONS: education@apwa-sd.net

THANK YOU TO OUR PRESENTERS AND SPONSORS SCAN HERE TO
REGISTER [m]it@yg



https://sandiego.apwa.org/event/2025-public-works-institute-module-1/
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