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What Does This all Mean

1. Eliminates some jobs but creates 
entirely new industries 

2. Governments and societies struggle to 
regulate it

3. Eventually, the new technology 
becomes essential—shaping how people 
work, communicate and live 



Where to start?

Productivity enhancer Thought partner



Productivity



Phase 1

• Ask AI to develop trainings for you and your team

• Start with low-risk tasks

• Find early adopters

• Share successes and use cases

Productivity Enhancer

American Public Works Association

San Diego & Imperial Counties Chapter



Low Risk Tasks

• Compose an email, resident response, proofread

• Fix the formatting

• First draft of staff report

• Summarize long email thread

• Turn messy meeting notes in a polished summary with 
action items

• Rewrite critical feedback so it lands as coaching instead of 
criticism

• Build a knowledge base



Procurement Wiki



Human in the Loop
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The real power of AI isn’t writing emails 

faster; it’s helping leaders think better, 

make smarter decisions and focus on 

strategy instead of operations.

AI as Thought Partner



• Executive coach

• Test ideas, find holes

• Iteration loops, second opinions

• Role-play stakeholders

• Develop strategy

Thought Partner
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1. Follow your policy

2. Always check accuracy

3. Don’t inadvertently steal 
someone’s IP

4. Disclose

5. Assume all your information will 
become public

6. Challenge for bias

Safety First



Real World Examples
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AI for Public Works 

• Predictive maintenance

• Automate work order process

• Traffic signal optimization

• Asset management

• Smart dispatching

• Synthesizing public input

• Report writing and presentations

• Training at all levels

• Improving data accessibility / ADA 

• Customer service



Anthropic Study

"Labor market impacts of AI: 

A new measure & early 

evidence"

Blue = job tasks LLMs could 

theoretically perform

Red = job coverage measure 

derived from usage data

March 2026



AI Choices



Meeting ADA requirements: 
April 2026 WCAG 2.1 

• Ensure digital accessibility for 
users with disabilities

• Prepare documents to be 
accepted by agency 
webmaster

• AltText descriptions become 
part of your public record

Case Studies 





Coding – Replit 

• Simple app to 
summarize projects, 
resumes, images 

• Establish centralized 
web-based access 
and standards 

Case Studies 





Houston's Advanced Infrastructure 
Analytics:
One Dataset, Many Applications – Under the Hood



Houston's Advanced Infrastructure 
Analytics:
One Dataset, Many Applications – Under the Hood



Retrieval-Augmented Generation = Trusted 
Sources



Creating AI Agents

• QA / QC, proofing

• Summarizing information

• Language translation glossaries

Case Studies 



Build your “stack”
• Co-Pilot 

• Claude and ChatGPT

• Google's NotebookLM

• Sora

• Replit

• Grok
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Thank you!

Gabriela Dow 

gdow@ardurra.com

Kristina Ray 

kray@anmarcosca.gov
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