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DPW Program Areas
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DPW By the Numbers
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Size of San Diego County – Square Miles 4,526

Size of Unincorporated Area – Square Miles 3,567

Departmental Budget – Annual $454.8M

Employees 659

Roads Maintained - Centerline Miles 1,956.45

Bridges Maintained 262

Airports - Owned & Operated 7

Airport Flight Operations - Annual 542,316

Major Projects Designed - Annual 15-25

Traffic Signals 222

Streetlights 7,200

Guard Rails - Miles 56.47

Sewers Maintained - Miles 432

Wastewater Treatment Plants 3

Sewer Pump Stations 8

Community Water Systems 3



DPW High Level Budget - $455 Million in 2025

4/14/2026 8:56 PM 6

$258.7M

$74.3M

$41.3M

$32.8M

$28.4M

$10.7M

$8.7M

$0.0M $50.0M $100.0M $150.0M $200.0M $250.0M $300.0M

Road Program

Special Districts

General Fund

Equipment ISF

Airports

Wastewater Mgmt

Solid Waste Mgmt



County of San Diego Capital Improvement Plan

7

Prioritization Criteria for Projects

EQUITY is also considered by identifying projects that address disparities within the 

Health/Safety, Existing Conditions, Economy, Environment, Improvement and Collaboration 
factors. These subfactors vary within Capital Assets as appropriate.

HEALTH & SAFETY 
Creates a safer and healthier 

community for everyone

REQUIRED WORK
Address and meets the County, 

State, and Federal codes and 
regulations

EXISTING CONDITIONS
Addresses issues with 

County property and reduces future 
repair costs

IMPROVEMENT
Builds or upgrades

County facilities (streets. 
sidewalks, lights, etc.)

COLLABORATION
Driven by communities and/or 

involves community groups or other 
agencies

ECONOMY
Helps local business thrive and 

improves access to opportunities

ENVIRONMENT
Prepares for climate change 

and improves 
air and water quality

PROJECT READINESS
Some work has been planned 

and/or started



Road Resurfacing - 70 PCI Goal
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❑ What is Pavement Condition Index (PCI)?

❑ Board directed objective to reach 70 PCI

▪ 10-year program

▪ PCI of 70 achieved Spring 2026

▪ ~$500M invested since 2017

Poor

                                            

43%

33%

22%

2%



Estrella Park Biofiltration & Trash Capture Project

•Subsurface Trash Capture

•2 Biofiltration Basins

•28 Trees/Shrubs Planted 

•Additional Landscaping

•400’ Sidewalk Added, 9 
Stall Parking Lot

•Portable/Solar Powered 
EV Charging Station  

•National Association of 
Counties (NACo) 
Achievement Award

Updates:



Doing Business with the County

Supplier Registration

• All suppliers interested in doing business with 
the County must register on BuyNet at
https://sdbuynet.sandiegocounty.gov/ 

• There is no fee to register

• Receive email notifications

• Respond to solicitations

• For assistance contact the Department of 
Purchasing and Contracting: (858) 505-6367 
or cosd_procurement@sdcounty.ca.gov
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Small Business Support

Business Engagement & Strategic Training (BEST) Initiative

• Provides programs and resources designed to help small businesses 
grow and succeed in working with the County and meeting regulations

• STEP: Support, Training, and Education for Procurement

• Access free workshops and one-on-one support for small businesses

• Email econdev@sdcounty.ca.gov to learn more and get connected

• BUILD: Bonding and Underwriting Insurance for Local Development

• Pilot program that provides free resources and funding for bonding and 
insurance

• CORE: Compliance, Operations, and Readiness Education

• Provides free bookkeeping and training on administration and Labor 
Compliance - https://foundersfirstcdc.org/sd-county-program
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Contracting Opportunities

The Department of Purchasing & Contracting (DPC) posts a 6-month procurement forecast 
on the COSD website: https://www.sandiegocounty.gov/content/sdc/purchasing.html
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DPW Construction Contract Forecast
FY 25-26 Q4
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DPW Services Contract Forecast
FY 25-26 Q4 – FY 26-27 Q1

4/14/2026 8:56 PM 14



DPW Services Contract Forecast
FY 25-26 Q4 – FY 26-27 Q1
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Join the County Team!
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Questions?
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