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NAVFAC Global Laydown
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NAVFAC ECH II Commands: 1

NAVFAC ECH III Commands: 2

NAVFAC ECH IV Commands: 13

NAVFAC Specialty Center: 1

NAVFAC Warfare Center: 1

Points of Delivery

Field Locations

• 71 Navy PWDs

• 24 USMC FEADs

• 9 USAF ROICCs

Theater Engineers



NAVFAC SW Area of Responsibility
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~3,300 Civilians, ~140 Military, ~$3B of Products & Services Executed Annually Across 6 States!



NAVFAC SW Core Senior Leaders
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Demographics
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Major Supported CommandsMajor Programs

• Joint Strike Fighter

• Old Town Campus Revitalization

• Unmanned Systems

• Naval Special Warfare - Coastal Campus

• Fallon Range Training Complex    

• OICC China Lake

Core Competencies

Staffing

~3,300 Civilians and 140 

Military at 19 locations

• NAVAIR

• NAVSEA

• NAVWAR 

• NIWC

• 3rd Fleet

• I MEF

• Naval Special Warfare

• Strategic Systems 

Programs

• MCI West

• NRSW

• Design, Repair & Construction

• Environmental Compliance & Restoration

• Facilities Planning, Operations & Sustainment

• Utilities and Energy Management

• Real Estate 

• Transportation and Ship to Shore Support

• Specialized Technical Services

Navy USMC USAF

10 Installations

11,000 Facilities

19 Runways

61 Hangars

1.8M Acres

189 Special Areas

42 Piers/Wharves

8 Small Arms Ranges

17 Reserve Centers

530 Tenant Commands

8 Installations

10,000 Facilities

12 Runways

30 Hangars

795k Acres

640 Training 

Areas/Ranges

6 Landing 

Beaches/Docks

135 Small Arms Ranges

13 Reserve Centers

81 Tenant Commands

1 Installation 

1,725 Facilities

3 Runways

8 Hangars

6,400 Acres



NAVFAC SW Construction Footprint
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Post Award Construction Workload @ $6.2 Billion…Poised To Do More! Tracking to Award $3.7 Billion in FY24



Major MILCON Programs
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Critical Programs ISO Military Readiness



Public Works
Enabling Fleet Readiness through skilled government 
workers at Navy Installations combined with facility 
support contactors at installation without an in-house 
government workforce

• Civilian Employees: ~2,400 

• Volume of Business: ~$800M

Functional Areas

• Utilities

• Transportation

• Facility Support Contracts

• Facilities Management & Sustainment

• Energy
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NAVFAC SW Public Works Area of Responsibility
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Supporting Public Works Requirements Across 11 Installations in California and Nevada

In House Forces

Base Operation Support (BOS) 



NAVFAC SW Public Works Leaders
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Utilities

• Provide pier-side utilities to ships and submarines

• Operate and maintain generation and distribution 

systems

Transportation

• Weapons, aircraft, and stores loading/unloading

• Floating, Mobile, and Portal crane support to ship 

deployments and pier-side ship repairs

• 2,000/yr Ship Moves supported

• 300,000/yr Crane Lifts performed

• 12,000/yr Material Handling performed

• Vehicle procurement and maintenance, bus operation, 

long haul trucking of aircraft, and airfield sweeping

Facilities Support Contracts

• Acquisition, Administration, and Program management 

of facility service contracts

• Consolidation of Base Operations Support Contract 

(BOSC)

Enabling Fleet Readiness
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Functional Effectiveness
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Metro Production Department (MPD)

• Centralized utility and transportation personnel 
to support Fleet activities in Metro San Diego

• Naval Base Coronado

• Naval Base San Diego

• Naval Base Point Loma

• Marine Corps Air Station Miramar 

• Divisions

• Utilities: Civil, Electrical, Mechanical

• Transportation: Operations, Maintenance

• ~537  employees

Facilities Management & Sustainment

• Perform preventative maintenance and 

repairs to piers, runways, aircraft hangers, 

weapons magazines, command and control, 

and training facilities

• 100% Preventative Maintenance Execution

Energy

• Provide resilience via Energy Enhanced Use 

Leases

• Provide cost savings and repairs via third 

party financing



Data Management Efficiencies
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Mobile Device Deployment

• 1000 mobile devices in use

• Real time work assignment and close-out

• Conditional assessments, asset updates 
and work order time data input

• Live data and better resources available to 
technicians

• Reduction in overhead functions

Geographic Information System (GIS) technologies 
and geospatial information

• Map Navy shore assets

• Display relationships in a visual format to provide near 
real time situational awareness and actionable 
information required to support quick and informed 
decisions

• Integrate with MAXIMO and other databases

• Maintain an accurate inventory of assets



Challenges

• Aged utility infrastructure, buildings, and piers

• Underfunding for sustainment and recapitalization 

• 16% vacancy rate across all functional areas with an 
additional 20% of existing workforce retirement eligible

• Difficulty recruiting/retaining critical trades

• High Voltage Electricians

• Crane Operators

• Utility System Operators

• HVAC Mechanics

• Fire Alarm Technicians

• Difficulty recruiting/retaining in hard to fill locations

• Ridgecrest, CA

• Monterey, CA

• Lemoore, CA

• San Clemente Island

• San Nicolas Island
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NAVFAC SW Public Affairs
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DVIDSHUB.netLinkedInPacific.Navfac.Navy.milFacebook

Public Affairs Officers: Mario Icari (619) 909-8746 and Katie Cadiao (619) 887-3735

Email: usn.san-diego-ca.navfacswsanca.mbx.navfac-sw-pao-mailbox@us.navy.mil 



Questions?
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Execution Analytics
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Data Analytics to Inform and Drive P2P

• Performance Assessment Branch (Dashboard Development)

• Operations Assessment Boards (OABs)



Issue Resolution & Partnering
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Tenets of Partnering

• Regular mid and executive 

level communication

• Alignment of common 

goals and objectives

• Collaboration on risk 

mitigation strategies

• Sharing of Key 

Performance Indicators 

(KPIs)

• Personal commitments

• Timely resolution of issues

• Quarterly Senior Executive 

Contractor Forum

• Joint Scoping

• Early Contractor 

Involvement (ECI)

Partnering Drives Successful Outcomes


